FROM: Hawkeʼs Bay Microlight Club
REMIT:
The RAANZ Executive/Committee arranges a review of RAANZ, using the following as a

basis for terms of reference, with the review to be completed by 30 June 2013:

1. Improve its communication with members by:

(a) Listening to problems and resolving them quickly.


?

(b) Encouraging complainants and treating them fairly.


?

(c) Providing members with the highlights of executive meetings

Significant issues/decisions are advised in RecPilot

(d) Informing members of its activities with other aviation organisations.


Significant activities are advised in RecPilot


Some best not publicised until resolved 

(e) Committing to a transparent approach that shares issues/concerns with competitors.


Done via NZAF and informal communications with SAC


Commercial sensitivity

(f) Publishing a newsletter that is more informative.


It goes out every month- submit articles

(g) Reinforcing the benefits of RAANZʼs membership to national and international bodies.


Preaching to the converted?

2. Improve its service to members by:

(a) Guaranteeing a prompt response to all communications.


?

(b) Reviewing training manuals and exams.


Yes- needs volunteer subject matter experts working as a group.

(c) Establishing performance standards for delivery of exam results and pilot certificates.

Online exam system under development

(d) Making its website more user friendly with even more information and kept up to date.

Actually quite extensive- navigation/search improvements?

(e) Providing credit card style pilot certificates for ʻlifetime certificatesʼ.


Consider cost and processing delays.


But may be able to piggyback on RPL?
(f) Providing on demand, quality merchandise for sale.


Unwise use of member funds.


Anyone/club willing to run as a mini business?

(g) Ensuring a united approach to issues that affect our mutual microlighting community.


We do that

(h) Providing training courses and refreshers/seminars on demand.


Scheduled- not on demand.

3. Improve its service to affiliated clubs by:

(a) Providing prompt responses to all communications.


?

(b) Organising and running regular training and refresher courses for instructors and Ias.


Yes

(c) Ensuring uniform training standards.

Outcome of above.

(d) Providing free membership to club instructors and Ias.

See exec remit 1

(e) Ensuring regular field visits by key RAANZ personnel.


?

(f) Being directly involved in and assist with running of RAANZ rallies and competitions.


?

(g) Considering financial assistance when needed.


On request, subject to merits

4. Update/rewrite the Constitution/Rules to:

(a) Remove repetition.


Where?

(b) Reflect the current environment and include CAA Part 149 requirements.


Part 149 covered in Exposition- CAA do not care about Constitution.

(c) Be written in plain language.

If you can't understand it you are pretty thick

5. Produce an Organisation Chart and Position Descriptions to:

(a) Cover all positions in RAANZ.


In Exposition

(b) Be up to date.


In Exposition
REASONS:
In order to be more competitive than other Part 149 organisations, we need to do what we

are doing even better. We also need to provide the services that other Part 149 people

are, to an even better standard than them. And if possible even provide services that

nobody else is. If we can achieve this then we will have people flocking to join RAANZ.

Maybe.  But these suggestions are 'hygiene factors'- doing what we do better.


Where is the BIG thing that will make the difference?
